
ENROLLMENT ANALYSIS
Consultant analyzes and creates a 5-Year 
Enrollment Forecast for each facility

ENROLLMENT ANALYSIS 
Consultant analyzes and creates a 5-Year 
Enrollment Forecast for each facility 

CABINET 
Prioritization of process Boundary Criteria and 
confirm Guiding Principles 

September 2026 

September 21, 2026 @ 12-1 PM 

Kansas City Public Schools 
Facilitated Elementary Boundary Process 
2026/27 School Year Examination for 2027/28 School Year Implementation 

KEY 

October 20, 2026 @ 5:30 PM 

ADVISORY COMMITTEE 
Receive charge, process, and 2025/26 enrollment analysis 

CABINET 
Process update and committee guidance 

ADVISORY COMMITTEE 
Develop boundary concepts; Public input preparation 

CABINET 
Process update and committee guidance 

ADVISORY COMMITTEE 
Review public feedback; reach concept consensus 

PUBLIC INPUT NIGHT 1 
Discuss options and get community feedback 

PUBLIC INPUT NIGHT 2 
Discuss options and get community feedback 

BOE MEETING #1 
Receive recommendation 

BOE MEETING #2 
Approve recommendation 

December 15, 2026 @ 5:30 PM 

TBDDecember 1 & 2, 2026 @ 6 PM 

COMMUNICATION 
Final maps and/or address locator tool 

January 13, 2027 @ 6:30 PM 

January 27, 2027 @ 6:30 PM 
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Process Notes: 
• Elementary changes for the 2027/28 school year; all schools continue with K-6 grade 
• Items to address: New King Elementary, Melcher to Carver location change, and 

reopening of Troost Elementary 
• Areas of impact (but not limited to): Hale Cook Elementary, Hartman Elementary, King 

Elementary, Melcher Elementary, and Banneker Elementary. 

BOE 

BOE 

October 15, 2026 

BOE 

Board of Education 

Public Input Opportunity 

Advisory Committee 

Consultant Assistance 

KCPS Cabinet

Board Update

TBD

TBD

DATA INFORMED DECISIONS


