
BOARD OF EDUCATION
Approve ProcessLEADERSHIP TEAM MEETING #1

Introductions, Goals, & Expectations;
Enrollment and Utilization Analysis

LEADERSHIP TEAM MEETING #2
Discussion:  Grade Configuration and 

Ideal School Size 

LEADERSHIP TEAM MEETING #3
Discussion: Early Childhood and Neighborhood 

Schools; Financial Update; Begin Draft Scenarios 

BOARD OF EDUCATION
Present recommendation; Q&A;

Present Next Steps
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LEADERSHIP TEAM MEETING #4
Discussion: School Sites and Program Location; 

Financial Update; Revise Scenarios 
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October 28, 2024

COMPREHENSIVE FACILITY 
PLANNING PROCESS

KEY
Board of Education Action

Public Input Opportunity

Committee Work

Consultant Assistance

Staff Action

Updated April 2, 2025

LEADERSHIP TEAM MEETING #5
Discussion: Facility Condition Assessments

Financial Update; Revise Scenarios 

PUBLIC INPUT
Present Committee Recommendation, 

Receive Community Input
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LEADERSHIP TEAM MEETING #6
Consensus on Plan; Public Input Prep

CAPACITY ANALYSIS
Consultant Analysis education programming 

utilization for each facility

BOARD OF EDUCATION 
Update of the Process

LEADERSHIP TEAM MEETING #7
Review Public Input Comments; 

Discuss Consensus

Building Utilization  Early Childhood
Boundary Realignment  Neighborhoods Schools
Grade Configuration  Ideal School Size

ENROLLMENT ANALYSIS
BOE received Consultant Analysis and 5-Year 

Enrollment Forecast for each facility

PROCESS GOALS:

Fall 2024

Fall 2024

November 13, 2024

December 18, 2024

January 22, 2025

February 26, 2025

April 30, 2025

May 7, 2025

June 4, 2025

March 24, 2025

May 14, 2025

June 23, 2025 June 2025

COMMUNICATION
Mail out, Web, Social Media

FACILITY CONDITION ASSESSMENTS
Preliminary Results Compiled

March-April, 2025


