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AGENDA

❑ Boundary Process Overview and Board Charge 20 Min

❑ 2024/25 Enrollment Analysis Overview 20 Min

❑ Committee Guidance Activities 40 Min

❑ Next Steps 10 Min

Purpose of Meeting #1: 

✓ Introduction to committee process and Board objectives

✓ Understanding of data foundation and enrollment trends 

✓ Participate in discussions to begin drafting boundary scenarios 
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RSP Quick Facts:

• Founded in 2003
• Professional educational planning firm
• Expertise in multiple disciplines (GIS, Planning, 

Facilitation)
• Over 20 years of planning experience
• Over 80 years of education experience
• Over 20 years of GIS experience
• Projection accuracy of 97% or greater

RSP Planning Team:

Robert Schwarz, CEO
• Military, County, City, and School District Planner
• University of Kansas, Master of Urban Planning (MUP)

• American Institute of Certified Planners (AICP)

• Certified Education Facilities Professional (CEFP)

Ginna Wallace, Planner
• City, Demographic, and School District Planner
• University of Kansas, Master of Urban Planning (MUP)

• American Institute of Certified Planners (AICP)

RSP Recent Projects: 

Kansas City Public Scholls (Missouri)
• Enrollment Analysis, 2024/25
• Boundary Analysis, 2024/25

Piper Unified School District 203
• Enrollment Analysis, 2024/25

Lawrence Unified School District 497
• Enrollment Analysis, 2024/25

Our Partners:

RSP & Associates

RSP Clients:

RSP was started with the desire and commitment to assist 
school districts in long-range planning. 
RSP has served over 130 clients in: 

• Arkansas
• Colorado
• Iowa
• Illinois
• Kansas

• Minnesota
• Missouri
• Nebraska
• North Dakota
• Oklahoma

• South Dakota
• Tennessee
• Wisconsin



44© 2025 RSP. All rights reserved.

Part 1:
Boundary Process Overview 
and Board Charge

Talking Points: 

❑ About the Process

❑ Board Guidance 

❑ Understanding Objectives



55© 2025 RSP. All rights reserved. 55

Process Visual

Process Start: Spring 2025

Process End: December 2025

Meeting Overview: 

o 6 Committee Meetings

o 4 Board Meetings

o 2 Public Input Opportunities (and survey)

Establishing a Clear Framework for the Process:

Defining a structured framework ensures that the final 
outcomes align with Board priorities and are positioned 
for successful approval and implementation. 

A well-defined process fosters transparency, 
accountability, and efficiency in decision-making.

RSP Role as Facilitator: 
❑ Provide data analytics to utilize in process
❑ Guide discussion and keep conversations on-task
❑ Lead committee activities to consider new ideas, 

compare differences, build consensus, etc.

There may be tough conversations needed at meetings 
to move the school district in the direction best for 
students and to meet BOE objectives. RSP is not 
advocating for or against any decision but facilitating the 
work of this committee.
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Focus: Comprehensive Approach

Key Objectives: 

❑ Consider right-sizing the number of students by building as aligned with each feeder
For existing inventory, consider use of spaces, facility condition assessments, and other metrics 

❑ Review all three levels of boundaries (Elementary School, Middle School, and High School)

Solution: Adjustment to all feeders to achieve objectives 

Guiding Principles (BOE Guidance May 25, 2025)

o Focus changes where there is ability to right size the enrollment and building utilization by feeder

o Attendance area changes should be recommended for the 2026/27 school year

o Address building challenges of over-capacity and under-utilization throughout the district 

o Prioritize a complete feeder system from elementary to middle to high schools 

o The district to continue with class size guidelines when considering enrollment balance 

Process Objectives and Solutions 

Other Considerations (not limited to):

o Comprehensive look at capacity, utilization, and enrollment: Ideal school size, Facility Condition Assessments, Program and 
building locations, feeder alignment

o Future programming implementation: SPED (ASD, Life Skills), ELL, PK

Specific Challenges to Address:

✓ Combination of Silver City and New Prentis sites (new build)

✓ Over-utilization of Carl B. Bruce Middle School

✓ Enrollment imbalance at the high school level (Wyandotte HS larger than other schools)
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Feeder System
o This factor addresses the ability for entire schools to cohort forward between grade levels

o Where possible, boundaries should be aligned between grade levels to enable an entire elementary feeding a 
middle school and an entire middle school feeding a high schools

Process Boundary Criteria

Boundary Criteria Prioritization Activity BOE #1 BOE #2 BOE #3 BOE #4 BOE #5 Count Avg Rank Final Score Final Rank

Feeder System 2 1 2 1 6 1.75 7.4 1

Projected Enrollment/Building Utilization 1 1 1 3 1 6 2

Transportation Considerations 3 3 3 4 13 3.75 5.8 3

Fiscal Considerations - Operational 2 1 2 5 2.67 5 4

Fiscal Consideration - Capital 2 2 4 2 3.6 5

Neighborhoods Intact 3 2 5 3 3.2 6

Students Impacted in Boundary Change 3 3 4 1.4 7

Boundary Natural Features 0 0 0 0 0 0 0 0 8

Demographic Considerations 0 0 0 0 0 0 0 0 9

Duration of Boundaries 0 0 0 0 0 0 0 0 10
Source: RSP & Associates, Social Pinpoint May 2025

1

Projected Enrollment/ Building Utilization 
o Considers building utilization, student enrollment, staffing needs and the educational program(s)  

o Where possible, attendance boundaries should be created to anticipate the projected enrollment and 
the program/current capacity of the building 

2

Transportation Considerations
o Boundary plan should consider proximity to school and actual travel times 

o While students may not necessarily attend the closest school; distance, transportation time, 
and routing should be considered, and minimized where possible

3

Note: All Boundary Criteria are important and will be analyzed in this 
process. A prioritize list of boundary criteria ensures that in cases of 
contradictory criteria, the recommendation(s) will meet board objectives. 

BOE Guidance May 25, 2025
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2024 Bond Projects

Bond Projects:

o New Elementary School: Silver City and Noble Prentis Combined
• 552-579 Student Capacity
• New build on Noble Prentis Site; Silver City retired
• Students to stay in their current buildings while new school is constructed

o New Argentine Middle School
• 600-730 Student Capacity
• New build on Silver City site

o New Central Middle School
• 675-805 Student Capacity
• New build on existing Central site (New build on site within same demographic area)

o Adding classrooms to Sumner Academy of Arts and Science
• Will likely include five classrooms, additional restrooms, a weight room and allow the 

school to stop using mobile classrooms.
• Three rooms within the current building will be repurposed to classrooms.

Source: District Administration
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Understanding Building Efficiency

Balancing enrollment throughout the district is critical to ensuring equitable access to resources, staffing, and opportunities.

When buildings have more students than their capacities, there are likely over-utilization challenges:

o RSP defines over-utilization when enrollment exceeds 100% of the building capacity

o Over-utilization challenges could include: 
• Overcrowded classrooms and increased strain on staff
• Inadequate access to shared spaces (cafeteria, gym, restrooms, etc.)
• Safety concerns due to exceeding building occupancy
• Transportation and logistical inefficiencies

When building have significantly less students than their capacity, there are likely under-utilization challenges:

o RSP defines under-utilization when enrollment is less than 70% of the building capacity

o Under-utilization challenges could include:
• Inefficient use of operational funds (utilities, maintenance, staffing)
• Difficulty maintaining academic and extracurricular offerings
• Potential for staff reductions or consolidation of services
• Increased per-student costs

There may be other reasons and advantages to boundary adjustments that fall outside of building efficiency metrics:

o District-wide equity in access to programming and services (planning for programmatic shifts)

o Support for broader Board of Education goals, such as: 
• Advancing educational equity and inclusion
• Ensuring fiscal responsibility across the district
• Anticipating future demographic or housing growth patterns

o Enhancing the overall student experience
• Transportation time and safety
• School climate and discipline issues
• Staff distribution and retention strategies

Optimal Utilization: 85-95%
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Questions? 
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Part 2:
Enrollment Analysis Overview 

Talking Points: 

❑ About the RSP Model

❑ Key Variables

❑ Results
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District wide enrollment forecasted to decrease by about 445 students by 2029/30

↓ Elementary forecasted to decrease by about 225 students over the next 5 years

↑ Middle School forecasted to increase by about 70 students over the next 5 years

↓ High School forecasted to decrease by about 290 students over the next 5 years

Development and community trends are integrated into the report at the planning 
area level:

o Around 2,900 housing units were identified for potential development; majority of units are multi-
family in type that yield fewer students per unit than single-family 

o Development activity has increased this decade compared to last decade; 2024 reported 0 new 
single-family and 62 new multi-family units in the District 

o There are multiple projects in the community that are expected to spur economic growth and 
increase livability for Wyandotte County 

Capacity was provided by the district and analyzed in regard to projected enrollment 
for schools:

Over-utilization capacity challenges can be expected within the next 5 years at:

o Carl Bruce Middle School (reside and attend)

o Washington High School (reside)

There are schools at each level that are forecasted to utilize less than 70% of capacity; under-utilization 
challenges may occur at these buildings. 
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About the Model

o RSP analyzed over 500 Planning Areas in this study

o Planning Areas are more granular than census block 
groups enhancing the statistical connection between 
students and geography. 

o Each planning area had a different outlook based on 
indicators (value, size, and age of housing, access to 
amenities, student yield, marketability, etc.)

o Enrollment factors are not all positive or negative – 
the model is analysis the most likely outcome. 

This is the central focus of everything RSP does. The 
model is based on what is happening in a school district.  
The best data is statistically analyzed to provide an 
accurate enrollment forecast. 

RSP Planning Areas are created from: 
• Census block groups and city 

geographies
• Land use and residential density
• Natural and manmade features
• School attendance areas
• Other geographic features
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Live Births V.S. Kindergarten Students 5 Year Later

Kdg Enrollment Kdg projection (low) Kdg projection (high) Live Births

Projected Based on Kdg Market Share

Wyandotte County Birth Rate
Observations:

o Wyandotte County’s live 
birth rate has been 
decreasing 

o 3-year average of 33 less 
live births per year

o 2023 reported 402 less 
live births than 2014 
(ten-year change of -14%)

o The District reports a 53-
65% market share WyCo 
births

o Market share declines 
impact the future kdg 
outlook

o Kdg increased this year 
to over 1,600 students 

o The total population 
under 5 years of age has 
decreased in the District

o 2023 reported 2,092 less 
persons than 2014 (ten-
year change of -15%)

Main Takeaway: The county birth rate has significantly decreased over the past ten years limiting kindergarten growth. As the birth rate 
declined, it likely contributed to the population loss of persons under age 5 which are limitations to enrollment outlook. 

Source:  Kansas Department of Health and Environment, KCKPS, and RSP 

Source:  Kansas Department of Health and Environment, KCKPS, US Census, and RSP 
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Past Enrollment by Grade

Observations:

o There is a total 20,120 students in the District this year (K-12)
• Largest historical increase was from 2011/12 to 2012/13 with increase of +654 students (+3.4%)
• Largest total enrollment since 2010/11 is 2019/20 with enrollment of 21,483 students

o Graduating senior class is smaller than the incoming Kindergarten class which tends to increase total enrollment
• Largest K-12 class in 2024/25: 9th grade with 1,804 students
• Smallest K-12 class in 2024/25: 12th grade with 1,369 students

o 2024/25 has the largest grades since 2010/11 in: 11th and 12th grade

o 2024/25 has the smallest grades since 2010/11 in: 1st grade

*All past student data is exported from the district student database allowing the ability to do robust statistical analysis by student 
geography The student database export will not always align perfectly with the Official Counts (Statistically 99% greater match by grade)

KANSAS SCHOOL DISTRICT - Dept of Education

Enrollment By Grade

Year K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Total Change % Change

2010/11 1,758 1,658 1,690 1,657 1,507 1,503 1,464 1,400 1,401 1,706 1,179 1,086 942 18,951 86 0.5%

2011/12 1,838 1,753 1,623 1,696 1,623 1,506 1,455 1,420 1,412 1,726 1,210 1,038 910 19,210 259 1.4%

2012/13 1,862 1,829 1,740 1,641 1,669 1,619 1,449 1,459 1,410 1,824 1,344 1,086 932 19,864 654 3.4%

2013/14 1,895 1,840 1,829 1,731 1,643 1,680 1,577 1,455 1,441 1,745 1,429 1,217 934 20,416 552 2.8%

2014/15 1,857 1,863 1,798 1,807 1,724 1,626 1,585 1,553 1,460 1,717 1,441 1,220 1,014 20,665 249 1.2%

2015/16 1,764 1,827 1,847 1,796 1,799 1,671 1,539 1,565 1,560 1,667 1,398 1,232 1,130 20,795 130 0.6%

2016/17 1,641 1,732 1,787 1,796 1,765 1,788 1,597 1,532 1,558 1,794 1,475 1,237 1,082 20,784 -11 -0.1%

2017/18 1,796 1,671 1,708 1,770 1,823 1,762 1,728 1,609 1,547 1,949 1,490 1,250 1,121 21,224 440 2.1%

2018/19 1,692 1,747 1,644 1,723 1,742 1,797 1,706 1,730 1,586 1,690 1,668 1,319 1,157 21,201 -23 -0.1%

2019/20 1,722 1,705 1,784 1,645 1,726 1,782 1,728 1,721 1,733 1,805 1,504 1,377 1,251 21,483 282 1.3%

2020/21 1,501 1,639 1,599 1,680 1,539 1,641 1,646 1,671 1,662 1,752 1,630 1,351 1,248 20,559 -924 -4.3%

2021/22 1,629 1,566 1,616 1,590 1,637 1,521 1,597 1,627 1,645 1,932 1,593 1,455 1,219 20,627 68 0.3%

2022/23 1,471 1,648 1,515 1,590 1,553 1,598 1,430 1,531 1,592 1,801 1,573 1,410 1,281 19,993 -634 -3.1%

2023/24 1,412 1,525 1,644 1,523 1,556 1,535 1,491 1,455 1,517 1,757 1,558 1,408 1,257 19,638 -355 -1.8%

2024/25 1,608 1,501 1,542 1,678 1,591 1,586 1,489 1,501 1,493 1,804 1,503 1,455 1,369 20,120 482 2.5%

Source: Kansas Department of Education and Kansas City Public Schools (2010/11 to 2023/24) *Note: student data does note include Bridges Program

K-12

* Note: Student data does not include Bridges Program
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Cohort Student Change

Observations:

o Largest 3-year average K-12 class cohort increase: 8th to 9th grade +202.7 students

o Largest 3-year average K-12 class cohort decrease: 9th to 10th grade -285.3 students

o Overall percent change from previous year of 2.5% (increase of 482 students)

o 2024/25 K-12 cohort changes averaged +11 students; this is the first positive cohort change seen since before 2006/07

*All past student data is exported from the district student database allowing the ability to do robust statistical analysis by student 
geography The student database export will not always align perfectly with the Official Counts (Statistically 99% greater match by grade)

Enrollment Grade Change

K 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th

From To 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th Change % Change

2010/11 2011/12 -5 -35 6 -34 -1 -48 -44 12 325 -496 -141 -176 259 1.4%

2011/12 2012/13 -9 -13 18 -27 -4 -57 4 -10 412 -382 -124 -106 654 3.4%

2012/13 2013/14 -22 0 -9 2 11 -42 6 -18 335 -395 -127 -152 552 2.8%

2013/14 2014/15 -32 -42 -22 -7 -17 -95 -24 5 276 -304 -209 -203 249 1.2%

2014/15 2015/16 -30 -16 -2 -8 -53 -87 -20 7 207 -319 -209 -90 130 0.6%

2015/16 2016/17 -32 -40 -51 -31 -11 -74 -7 -7 234 -192 -161 -150 -11 -0.1%

2016/17 2017/18 30 -24 -17 27 -3 -60 12 15 391 -304 -225 -116 440 2.1%

2017/18 2018/19 -49 -27 15 -28 -26 -56 2 -23 143 -281 -171 -93 -23 -0.1%

2018/19 2019/20 13 37 1 3 40 -69 15 3 219 -186 -291 -68 282 1.3%

2019/20 2020/21 -83 -106 -104 -106 -85 -136 -57 -59 19 -175 -153 -129 -924 -4.3%

2020/21 2021/22 65 -23 -9 -43 -18 -44 -19 -26 270 -159 -175 -132 68 0.3%

2021/22 2022/23 19 -51 -26 -37 -39 -91 -66 -35 156 -359 -183 -174 -634 -3.1%

2022/23 2023/24 54 -4 8 -34 -18 -107 25 -14 165 -243 -165 -153 -355 -1.8%

2023/24 2024/25 89 17 34 68 30 -46 10 38 287 -254 -103 -39 482 2.5%

3-Year Average 54.0 -12.7 5.3 -1.0 -9.0 -81.3 -10.3 -3.7 202.7 -285.3 -150.3 -122.0 -169.0 -0.8%

3-Year Weighted Average 65.7 -1.3 15.3 16.5 2.5 -73.8 2.3 8.5 224.5 -267.8 -137.0 -99.5 17.0 0.1%

Source: Kansas Department of Education and Kansas City Public Schools (2010/11 to 2023/24)

K-12
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K-12 Student Count Change Map

Count Change may fluctuate  each year 
impacting the potential enrollment – an area 
will not always increase or decrease.

Main Takeaway: Neighborhoods 
near Carl Bruce Middle have been 
increasing in student count the past 
five years. 
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K-12 Student Heat Density Map

Main Takeaway: Student density is 
greatest near M.E. Pearson 
elementary school; south of State 
Ave and east of Hwy 69
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Observations

o Bar graph shows the number of students per 100 units by year and by housing unit type (single-family or multi-family)

o District sees on average 43.8 K-12 students per 100 single-family households
• The yield rate for single-family units has decreased slightly over the past ten years 
• 2024/25 yielded 43 students per 100 SF units

o District sees on average 35.2 K-12 students per 100 multi-family households
• The yield rate for multi-family units has decreased at a greater rate the past four years 
• 2024/25 yielded 33 students per 100 SF units

o Adding new housing inventory can impact the yield rates:
• There were 232 single-family homes built from 2015 to 2024
• There were 499 multi-family homes built from 2015 to 2024

44 44 45 44 45 44 44 43 42 43
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Yield Rate Comparison Graph
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K-12 Yield Rate Comparison Over Time

Main Takeaway: As more multi-family 
housing has been built, the generation of 
students from these units has decreased. 
Single-family units tend to yield about 10 
students more per 100 units than multi-family. 

Source: Kansas City, KS, Wyandotte County, and RSP
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Growth Area Map

Future growth is anticipated to continue in 
the southwestern portion of the district.

Main Takeaway: Growth areas are 
generally on the west side of the 
district near the Legends. 



2121© 2025 RSP. All rights reserved. 21

Development Table 
Observations:

o Growth areas are created from 
existing land use, future land use, 
capital improvement plan, zoning, 
and city staff input
• Green: identifies where 

development activity is 
happening 

• Yellow: identifies possible areas 
that could develop within a 5-
year range

• Purple: identifies possible areas 
that could develop within  a 10-
year range

o There is no guarantee any of these 
growth areas will develop or that 
other areas not shown as a growth 
area will develop
• The market demand and 

property owners desire to build 
guides the timing and type of 
development

• Some growth areas may require 
infrastructure improvements 

Note: “Timing of Growth Areas" are general estimates indicating phase of development status: some 
current projects may continue to develop for 5+ years and 5 to 10 Year potential projects may happen 
faster or slower than stated in table.

RSP Plan Area Name: 

Identified Growth Areas
Current 

Development Type

Timing of 

Growth

Existing 

Units

Potential 

Units Elementary

Mill Street Townhomes Townhomes Current 12 19 Bertram Caruthers 

Sunset Ridge Estates Single-Family Current 86 21 Claude Huyck 

Mission 43 Apartments Multi-Family Current 2 24 Frank Rushton 

The Hudson Multi-Family Current 0 228 Frank Rushton 

City Hall Place Multi-Family Current 0 60 Grant 

5901 Parallel Pkwy Apartments Multi-Family Current 0 132 Hazel Grove 

Escalade Heights Single-Family Current 53 17 Lindbergh 

Panoramic Park Multi-Family Current 0 192 M. E. Pearson 

Eden Village Mobile Home Park Current 25 20 Noble Prentis 

River's Edge Homes Single-Family Current 16 17 Quindaro 

Villas of Stonebridge Replat Townhomes Current 27 22 Stony Point North 

17th And Parallel Townhomes 5 Year 0 20 Bertram Caruthers 

Former Cerner Tower Apartments Multi-Family 5 Year 0 232 Claude Huyck 

South of Foxmoor Rosemont Single-Family 5 Year 0 120 Claude Huyck 

4601 Rainbow Blvd Apartments Multi-Family 5 Year 0 149 Frank Rushton 

Flaherty & Collins Apartments Multi-Family 5 Year 0 500 Grant 

Reardon Center Redevelopment Multi-Family 5 Year 0 100 Grant 

West of Hy-Vee Arena Multi-Family 5 Year 0 200 John Fiske 

1300 N 59th St Apartments Multi-Family 5 Year 0 180 Lindbergh 

313 N 10th St (Former School) Multi-Family 5 Year 0 25 M. E. Pearson 

Crestmoor Downs Single-Family 5 Year 46 25 Stony Point North 

Everhearts Add Mixed-Use 10 Year 37 115 Claude Huyck 

Indian Springs Mall Mixed-Use 10 Year 0 160 Eugene Ware 

KU Med Redevelopment Mixed-Use 10 Year 0 200 Frank Rushton 

Riverview Garden Center Rural 10 Year 2 115 Stony Point South 

221 752

46 1,551

39 590

306 2,893
Source: City of Kansas City and RSP

Current Growth Area Potential:

5-Year Growth Area Potential:

10-Year Growth Area Potential:

Total Growth Area Potential:
Main Takeaway: Almost 2,900 potential units 
identified for development over the next ten 
years. Frank Rushton ES has the most units in 
active/current stages of development. 
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Regional Project Spotlight

o Buc-ee’s Travel Center
• The new super-sized travel center will be located near Kansas Speedway
• Plan include a new 74,000 square feet with 120 gas pumps, a store, and 12 

electric vehicle charging stations
• The first KS location is expected to employ around 200 people

o American Royal 
• The new American Royal campus will become the epicenter of learning and 

competition within the food and agriculture industry 
• The facility is expected to go vertical within the year and open by 2026

o Industrial Corridor
• A window and door manufacturer will build a new $76.5 million facility in 

Kansas City, Kansas, bringing 600 jobs to the area by 2028
• Marvin will open a 400,000-square-foot manufacturing facility at the Scannell 

435 Logistics Center (site of the former Woodlands racetrack)

o KCKCC
• KCKCC is planning on building a new campus in downtown KCK

o New attractions near the Legends in KCK:
• A new amusement park, Mattel Land, is expected to be built near Kansas 

Speedway featuring Barbie and Hot Wheels attractions
• Developers proposed a nearly $500M project on an 183-acre site (includes 

three hotels, a retail center, and other attractions)
• Atlas9 is a proposed narrative-driven immersive art experience coming in the 

summer of 2025
• The new Margaritaville Hotel Kansas City is set to debut in Mid 2025

Sources:
https://www.marvin.com/news/marvin-selects-kansas-city-kansas-for-new-manufacturing-facility
https://fox4kc.com/news/unified-government-to-vote-on-land-to-bring-buc-ees-to-kansas-city-kansas/
https://www.americanroyalontherise.com/our-future-home
https://www.kansascity.com/news/local/article287481785.html 
https://fox4kc.com/news/new-downtown-kckcc-campus-hopes-to-close-economic-divide-in-wyandotte-county/ 

https://www.marvin.com/news/marvin-selects-kansas-city-kansas-for-new-manufacturing-facility
https://fox4kc.com/news/unified-government-to-vote-on-land-to-bring-buc-ees-to-kansas-city-kansas/
https://www.americanroyalontherise.com/our-future-home
https://www.kansascity.com/news/local/article287481785.html
https://fox4kc.com/news/new-downtown-kckcc-campus-hopes-to-close-economic-divide-in-wyandotte-county/
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Kansas City Kansas Public Schools

F.L. Schlagle 
High School

J.C. Harmon 
High School

Washington
High School

Wyandotte
High School

Gloria Willis 
MS

Arrowhead 
MS

Eisenhower 
MS

Carl Bruce 
MS

Central MS

Emerson ES

Frances 
Willard ES

New Stanley 
ES

Noble 
Prentis ES

Frank 
Rushton ES

Grant ES

John Fiske ES

T.A. Edison 
ES

Silver City ES

Argentine 
MS

Rosedale 
MS

Eugene Ware 
ES

Hazel Grove 
ES

Lindbergh ES

West Park ES

Claude 
Huyck ES

Stony Point 
North ES

Stony Point 
South ES

John F. 
Kennedy ES

Lowell Brune 
ES

Welborn ES

Banneker ES

Betram 
Caruthers ES

New Chelsea 
ES

Quindaro ES

M.E. Pearson 
ES

Mark Twain 
ES

McKinley ES

Whittier ES

Douglass ES
(68%)

Douglass ES
(32%)

The district operates a mostly complete feeder system. Only Douglass Elementary is split between middle schools. Schools that do not have attendance 
boundaries serving all students in the District include: Sumner Academy, Bridges, and Fairfax Learning Center (schools without boundaries contribute to the 
intra-district movement and student choice options).
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F.L. Schlagle 
High School

J.C. Harmon
High School

Washington
High School

Wyandotte
High School

Gloria Willis MS Argentine MS Rosedale MS Arrowhead MS
D.D. 

Eisenhower 
MS

Carl Bruce MS Central MS

Eugene Ware ES
Hazel Grove ES
Lindbergh ES
West Park ES

Emerson ES
Frances Willard ES

New Stanley ES
Noble Prentis ES

Silver City ES

Frank Rushton ES
Grant ES

John Fiske ES
T.A. Edison ES

Claude Huyck ES
Stony Point North ES
Stony Point South ES

John F. Kennedy ES
Lowell Brune ES

Welborn ES

Banneker ES
Betram Caruthers ES

New Chelsea ES
Quindaro ES

M.E. Pearson ES
Mark Twain ES

McKinley ES
Whittier ES

Douglass ES
68%                                       32%

Feeder System (Attendance Boundary Reside)

Observations:

o The district operates a mostly complete feeder system

o Only Douglass Elementary is split between middle schools, but it completely feeds into Wyandotte High School 

o Schools that do not have attendance boundaries serving all students in the District include:
• Sumner Academy 
• Bridges
• Fairfax Learning Center
Schools without boundaries contribute to the intra-district movement and student choice options

Source: KCKPS and RSP
Table uses student reside address to track feeder alignment. Doulgass ES percentages show the breakdown of K-5 students between middle schools (based on reside).
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20,416 20,665 20,795 20,784
21,224 21,201 21,483

20,559 20,627
19,993

19,638
20,120 19,919 19,744 19,727 19,680 19,675

0

5,000

10,000

15,000

20,000

25,000

ES (K-5) MS (6-8) HS (9-12) District (K-12)

Projected Enrollment

Past, Current, & Future Enrollment

Observations:

o Enrollment Change – Overall enrollment forecasted to be about 19,675 students by 2029/30 (decreasing to stable enrollment)
• District decreases by about 445 students (-2.2%) (Annual Range: -3.0% to +1.3% a year)
• Elementary decreases by about 225 students (-2.4%) (Annual Range: -1.6% to -0.1% a year)
• Middle School increases by about 68 students (+1.5%) (Annual Range: -1.3% to +2.8% a year)
• High School decreases by about 288 students (-4.7%) (Annual Range: -3.2% to +0.2% a year)

o Enrollment increase experienced in 2024/25 has strongly impacted enrollment projections; enrollment trends should be continually 
monitored to determine if the 2024/25 cohort growth is an anomaly this year 
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Past Enrollment

Source: RSP & Associates – February 2025

Disclaimer. This is a projected outlook based on the information examined in this analysis. All past student data is exported from the district 
student database. The student database export may not always align with the Official Counts (Statistically 99% greater match by grade).
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Enrollment by Feeder Overview

Disclaimer. This is a projected outlook based on the information examined in this analysis. All past student data is exported from the district 
student database. The student database export may not always align with the Official Counts (Statistically 99% greater match by grade).

Note: "Other" category includes Summer Academy 
(9th to 12th) and Fairfax Learning Center (9th to 12th)

School Utilization Legend

Over 100% School Capacity

Under 70% School Capacity

Current Boundary Outlook

F.L. Schlagle Feeder
❑ All elementary and middle school are adequately utilized (between 70-100%)

J.C. Harmon Feeder
↓ Under-utilization at Emerson, Frances Willard, Frank Rushton, Grant, New 

Stanley, Noble Prentis, Sliver City, T.A. Edison, Argentine and Rosedale schools

Washington Feeder
↓ Under-utilization: Lowell Brune, Stoney Point North, Stony point South, 

Arrowhead, and D.D. Eisenhower schools
↑ Over-utilization: Washington HS in 2029/30 (solved with attend movement)

Wyandotte Feeder
↓ Under-utilization: Banneker, Douglass, Mark Twain, McKinley, and Quindaro 

schools
↑ Over-utilization: Carl B. Bruce
↑ Wyandotte High is 749-1,284 students greater than other high schools

Feeders Levels 2024/25 2029/30 2024/25 2029/30

ES 1,524 1,443 1,727 88% 84%

MS 723 777 848 85% 92%

HS 949 996 1,512 63% 66%

Total 3,196 3,216 4,087 78% 79%

ES 2,340 2,404 3,582 65% 67%

MS 1,055 1,136 1,850 57% 61%

HS 1,484 1,380 1,578 94% 87%

Total 4,879 4,920 7,010 70% 70%

ES 2,276 2,205 3,091 74% 71%

MS 1,109 1,025 1,517 73% 68%

HS 1,439 1,465 1,440 100% 102%

Total 4,824 4,695 6,048 80% 78%

ES 3,366 3,229 4,866 69% 66%

MS 1,594 1,613 1,700 94% 95%

HS 2,233 1,979 2,184 102% 91%

Total 7,193 6,821 8,750 82% 78%

HS 28 23 1,300 2% 2%

Total 29 23 1,300 2% 2%

ES 9,506 9,281 13,266 72% 70%

MS 4,481 4,551 5,915 76% 77%

HS 6,133 5,843 8,014 77% 73%

Total 20,120 19,675 27,195 74% 72%

Total

F.L. Schlagle

J.C. Harmon

Washington 

Capacity Utilization

Wyandotte

Reside Enrollment Capacity

Other

Source: RSP & Associates – February 2025
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Projections by Building: Notes and Clarifications

Past Enrollment is shown three ways:

1. Reside: Based on where a student Resides in relation to the district boundary

2. Attend: Based on both a student residing in the district and attending and students not residing in the district attending

3. Reside/Attend: Subset of reside to know how many of Reside students attend the school based on the attendance area they 
are assigned to

Projections are shown two ways:

1. Reside: Based on where a student Resides in relation to the district boundary

2. Attend: Based on both a student residing in the district and attending and students not residing in the district attending

Capacity

o Provided by District administration and includes portable buildings in the capacity number

o Should be annually examined to ensure appropriate education space is available

Other Items

o Enrollment Grade Configuration in Student Forecast Model (K-5, 6-8, 9-12)

o Students not included in the projections: Early Childhood, Reach 500, and Bridges

o Fairfax and Sumner Academy students are tracked by the middle and high school attendance areas those students reside in

o Open enrollment (out of district) trends are assumed to follow district policy and will continue like those trends during the 
projection time frame

o Projection accuracy is limited by the number of years of student data which matches the State enrollment
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Building Projections in F.L. Schlagle High Feeder
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Disclaimer. This is a projected outlook based on the information examined in this analysis. All past student data is exported from the district 
student database. The student database export may not always align with the Official Counts (Statistically 99% greater match by grade).

Kansas City Public School Projections By School (Based on Student Reside)
School District Enrollment

Capacity Type (Past) 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30

Eugene Ware Elementary School Res ide/Attend 206 214 211 224

K to 5th 312 Res ide 229 235 228 241 240 247 236 236 235

Attend 240 247 244 242 244 256 245 245 244

Hazel Grove Elementary School Res ide/Attend 484 487 482 485

K to 5th 592 Res ide 521 544 514 529 527 535 532 541 539

Attend 535 555 531 537 528 547 544 553 551

Lindbergh Elementary School Res ide/Attend 189 153 177 211

K to 5th 265 Res ide 220 179 189 227 225 224 211 206 211

Attend 196 166 178 216 217 212 199 194 199

West Park Elementary School Res ide/Attend 454 443 487 492

K to 5th 558 Res ide 485 488 520 527 522 491 480 469 458

Attend 511 522 541 534 536 512 501 490 479

Gloria Will is Middle School Res ide/Attend 709 629 669 677

6th to 8th 848 Res ide 762 706 718 723 745 739 798 783 777

Attend 767 707 736 737 761 750 809 794 788

F.L. Schlagle High School Res ide/Attend 722 705 717 771

9th to 12th 1,512 Res ide 930 911 900 949 937 955 960 974 996

Attend 824 810 795 841 815 850 855 869 891

 Past School Enrollment Projections Based on Residence (1-5 years)

Source:  RSP & Associates, LLC - February 2025

Note 1:  Student Projections are based on the residence of the student.

Note 2:  The Enrollment Model is based on a Head count of students by Planning Area at each facility

Note 3:  Transfers between Facilities are shown with Attend Projections

Note 4:  The Enrollment Model assumes ES(K-5) MS(6-8) and HS (9-12) 

Note 5:  Each planning area is assigned the 2024/25 boundary

Note 6:  School capacity provided by the District and includes portables

Note 7: Reside is based on the student home address

Note 8:  Attend is based on which facility the student attends

Note 9:  Res/Att (Reside/Attend) are the students who reside in the attendance area that they have chosen to attend

o Under-utilization challenges may occur in one of the next five years at: F.L. Schlagle High School

School Utilization Legend

Over 100% School Capacity

Under 70% School Capacity

F.L. Schagle HS Feeder

J.C. Harom HS Feeder

Washington HS Feeder

Wyandotte HS Feeder

2029/30 Feeder Outlook
Total Enrollment: 3,216
Capacity Utilization: 79%
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Kansas City Public School Projections By School (Based on Student Reside)
School District Enrollment

Capacity Type (Past) 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30

Emerson Elementary School Res ide/Attend 107 123 131 134

K to 5th 244 Res ide 141 153 157 158 156 156 146 140 137

Attend 164 182 180 171 163 178 168 162 159

Frances Willard Elementary School Res ide/Attend 363 363 364 367

K to 5th 595 Res ide 389 394 380 395 396 399 380 374 374

Attend 401 406 400 434 445 423 404 398 398

Frank Rushton Elementary School Res ide/Attend 266 232 250 296

K to 5th 500 Res ide 276 250 260 314 340 338 343 351 356

Attend 294 269 279 319 345 351 356 364 369

Grant Elementary School Res ide/Attend 293 277 309 282

K to 5th 398 Res ide 347 339 359 331 326 322 367 383 386

Attend 307 289 313 289 281 276 321 337 340

John Fiske Elementary School Res ide/Attend 260 262 247 255

K to 5th 375 Res ide 274 280 264 270 277 300 294 280 283

Attend 297 302 291 288 291 322 316 302 305

New Stanley Elementary School Res ide/Attend 215 193 195 213

K to 5th 343 Res ide 254 229 220 234 232 225 226 230 215

Attend 242 213 224 251 249 227 228 232 217

Noble Prentis Elementary School Res ide/Attend 209 189 171 173

K to 5th 275 Res ide 232 219 202 194 199 206 205 194 192

Attend 234 217 189 193 196 201 200 189 187

Silver City Elementary School Res ide/Attend 217 212 236 212

K to 5th 440 Res ide 234 239 248 232 232 243 242 243 244

Attend 265 270 284 247 249 270 269 270 271

T. A. Edison Elementary School Res ide/Attend 181 179 191 195

K to 5th 412 Res ide 203 212 213 212 219 221 219 219 217

Attend 215 224 232 244 245 242 240 240 238

Argentine Middle School Res ide/Attend 649 534 529 499

6th to 8th 950 Res ide 688 597 575 543 538 528 546 558 575

Attend 678 570 552 518 524 503 521 533 550

Rosedale Middle School Res ide/Attend 494 470 466 466

6th to 8th 900 Res ide 528 537 504 512 519 546 552 577 561

Attend 531 504 507 501 516 532 538 563 547

J.C. Harmon High School Res ide/Attend 1,306 1,250 1,175 1,201

9th to 12th 1,578 Res ide 1,581 1,561 1,479 1,484 1,447 1,368 1,371 1,383 1,380

Attend 1,396 1,342 1,255 1,285 1,218 1,158 1,161 1,173 1,170

 Past School Enrollment Projections Based on Residence (1-5 years)

Building Projections in J.C. Harmon High Feeder

Disclaimer. This is a projected outlook based on the information examined in this analysis. All past student data is exported from the district 
student database. The student database export may not always align with the Official Counts (Statistically 99% greater match by grade).
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School Utilization Legend

Over 100% School Capacity

Under 70% School Capacity

o Under-utilization challenges may occur in one of the next five years at: Emerson ES, Frances Willard ES, Frank 
Rushton ES, Grant ES, New Stanely ES, Noble Prentis ES, Sliver City ES, T.A. Edison ES, Argentine MS, and 
Rosedale MS

F.L. Schagle HS Feeder

J.C. Harom HS Feeder

Washington HS Feeder

Wyandotte HS Feeder
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2029/30 Feeder Outlook
Total Enrollment: 4,920
Capacity Utilization: 70%
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Kansas City Public School Projections By School (Based on Student Reside)
School District Enrollment

Capacity Type (Past) 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30

Claude Huyck Elementary School Res ide/Attend 272 257 260 287

K to 5th 375 Res ide 327 318 308 324 318 313 307 322 352

Attend 291 277 283 304 292 284 278 293 323

John F. Kennedy Elementary School Res ide/Attend 389 343 373 385

K to 5th 485 Res ide 430 395 427 439 437 443 449 458 455

Attend 439 400 417 420 417 435 441 450 447

Lowell Brune Elementary School Res ide/Attend 389 445 424 410

K to 5th 558 Res ide 414 490 457 439 430 404 388 380 376

Attend 429 503 462 432 428 408 392 384 380

Stony Point North Elementary School Res ide/Attend 274 254 264 260

K to 5th 650 Res ide 290 278 278 274 284 282 272 276 278

Attend 305 306 301 300 315 308 298 302 304

Stony Point South Elementary School Res ide/Attend 243 247 244 239

K to 5th 465 Res ide 257 264 258 261 248 237 221 227 225

Attend 271 277 251 247 233 234 218 224 222

Welborn Elementary School Res ide/Attend 513 433 454 476

K to 5th 558 Res ide 587 497 502 539 539 537 514 517 519

Attend 565 479 483 504 502 513 490 493 495

Arrowhead Middle School Res ide/Attend 396 363 384 375

6th to 8th 662 Res ide 435 412 424 410 392 383 392 367 367

Attend 456 424 428 412 395 389 398 373 373

D.D. Eisenhower Middle School Res ide/Attend 602 549 560 618

6th to 8th 855 Res ide 699 659 637 699 712 719 700 687 658

Attend 641 587 581 634 656 655 636 623 594

Washington High School Res ide/Attend 1,050 1,025 1,078 1,082

9th to 12th 1,440 Res ide 1,421 1,402 1,447 1,439 1,384 1,398 1,436 1,434 1,465

Attend 1,159 1,132 1,173 1,178 1,124 1,130 1,170 1,168 1,196

 Past School Enrollment Projections Based on Residence (1-5 years)

Building Projections in Washington High Feeder

Disclaimer. This is a projected outlook based on the information examined in this analysis. All past student data is exported from the district 
student database. The student database export may not always align with the Official Counts (Statistically 99% greater match by grade).

Source:  RSP & Associates, LLC - February 2025

Note 1:  Student Projections are based on the residence of the student.

Note 2:  The Enrollment Model is based on a Head count of students by Planning Area at each facility

Note 3:  Transfers between Facilities are shown with Attend Projections

Note 4:  The Enrollment Model assumes ES(K-5) MS(6-8) and HS (9-12) 

Note 5:  Each planning area is assigned the 2024/25 boundary

Note 6:  School capacity provided by the District and includes portables

Note 7: Reside is based on the student home address

Note 8:  Attend is based on which facility the student attends

Note 9:  Res/Att (Reside/Attend) are the students who reside in the attendance area that they have chosen to attend

o Under-utilization challenges may occur in one of the next five years at: Lowell Brune ES, Stoney Point North ES, Stoney Point 
South ES, Arrowhead MS, and D.D. Eisenhower MS

o Over-utilization challenges may occur in one of the next five years at: Washington High School 

School Utilization Legend

Over 100% School Capacity

Under 70% School Capacity

F.L. Schagle HS Feeder

J.C. Harom HS Feeder

Washington HS Feeder

Wyandotte HS Feeder
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2029/30 Feeder Outlook
Total Enrollment: 4,695
Capacity Utilization: 78%
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Kansas City Public School Projections By School (Based on Student Reside)
School District Enrollment

Capacity Type (Past) 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30

Banneker Elementary School Res ide/Attend 242 237 235 254

K to 5th 555 Res ide 273 283 265 292 304 301 313 319 322

Attend 253 256 244 269 282 277 289 295 298

Bertram Caruthers Elementary School Res ide/Attend 293 296 301 329

K to 5th 500 Res ide 340 341 336 358 358 357 354 362 363

Attend 332 350 342 364 359 364 361 369 370

Douglass Elementary School Res ide/Attend 233 242 221 253

K to 5th 580 Res ide 282 286 270 306 298 297 284 278 276

Attend 257 257 232 285 280 268 255 249 247

M. E. Pearson Elementary School Res ide/Attend 484 463 453 484

K to 5th 720 Res ide 548 514 517 554 551 555 572 574 581

Attend 562 548 527 566 569 574 591 593 600

Mark Twain Elementary School Res ide/Attend 214 194 191 189

K to 5th 341 Res ide 240 218 207 210 210 193 182 179 172

Attend 247 217 220 222 221 201 190 187 180

McKinley Elementary School Res ide/Attend 225 215 214 207

K to 5th 348 Res ide 265 243 241 230 227 223 212 199 198

Attend 281 265 247 243 236 237 226 213 212

New Chelsea Elementary School Res ide/Attend 559 548 511 527

K to 5th 644 Res ide 605 598 551 554 553 548 504 507 503

Attend 580 577 533 557 560 536 492 495 491

Quindaro Elementary School Res ide/Attend 303 297 283 314

K to 5th 576 Res ide 361 358 344 368 366 370 367 347 345

Attend 333 321 294 325 320 327 324 304 302

Whittier Elementary School Res ide/Attend 462 445 429 450

K to 5th 602 Res ide 535 531 480 494 470 473 469 467 469

Attend 513 480 473 503 481 457 453 451 453

Carl Bruce Middle School Res ide/Attend 918 788 775 777

6th to 8th 850 Res ide 990 870 842 838 851 847 907 912 900

Attend 944 841 828 821 834 827 887 892 880

Central Middle School Res ide/Attend 692 648 665 664

6th to 8th 850 Res ide 766 767 762 756 743 739 730 725 713

Attend 722 692 687 688 682 666 657 652 640

Wyandotte High School Res ide/Attend 1,798 1,760 1,765 1,839

9th to 12th 2,184 Res ide 2,240 2,176 2,137 2,233 2,145 2,061 2,021 1,981 1,979

Attend 1,883 1,842 1,828 1,902 1,803 1,736 1,698 1,656 1,654

 Past School Enrollment Projections Based on Residence (1-5 years)

Building Projections in Wyandotte High Feeder

Disclaimer. This is a projected outlook based on the information examined in this analysis. All past student data is exported from the district 
student database. The student database export may not always align with the Official Counts (Statistically 99% greater match by grade).
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School Utilization Legend

Over 100% School Capacity

Under 70% School Capacity

o Under-utilization challenges may occur in one of the next five years at: Banneker ES, Douglass ES, Mark Twain ES, McKinley ES, 
and Quindaro ES

o Over-utilization challenges may occur in one of the next five years at: Carl Bruce MS

F.L. Schagle HS Feeder

J.C. Harom HS Feeder

Washington HS Feeder

Wyandotte HS Feeder
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2029/30 Feeder Outlook
Total Enrollment: 6,821
Capacity Utilization: 78%
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Kansas City Public School Projections By School (Based on Student Reside)
School District Enrollment

Capacity Type (Past) 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30

Sumner Academy Res ide/Attend 25 17 16 28

9th to 12th 1,200 Res ide 25 17 16 28 22 21 25 21 23

*Shown in HS totals* Attend 1,006 1,100 1,005 1,045 1,052 1,051 1,055 1,051 1,053

Fairfax Learning Center Res ide/Attend 3 3 2 0

9th to 12th 100 Res ide 3 3 2 0 0 0 0 0 0

Attend 61 67 68 52 55 57 53 55 58

ELEMENTARY SCHOOL TOTAL Res ide/Attend 8,539 8,243 8,308 8,603

K to 5th 13,266 Res ide 9,559 9,375 9,195 9,506 9,484 9,440 9,289 9,278 9,281

Attend 9,559 9,375 9,195 9,506 9,484 9,440 9,289 9,278 9,281

MIDDLE SCHOOL TOTAL Res ide/Attend 4,460 3,981 4,048 4,076

6th to 8th 5,915 Res ide 4,868 4,548 4,462 4,481 4,500 4,501 4,625 4,609 4,551

Attend 4,739 4,325 4,319 4,311 4,321 4,322 4,446 4,430 4,372

HIGH SCHOOL TOTAL Res ide/Attend 4,904 4,760 4,753 4,921

9th to 12th 8,014 Res ide 6,200 6,070 5,981 6,133 5,935 5,803 5,813 5,793 5,843

Attend 6,329 6,293 6,124 6,303 6,114 5,982 5,992 5,972 6,022

DISTRICT TOTALS Res ide/Attend 17,903 16,984 17,109 17,600

K to 12th 27,195 Res ide 20,627 19,993 19,638 20,120 19,919 19,744 19,727 19,680 19,675

Attend 20,627 19,993 19,638 20,120 19,919 19,744 19,727 19,680 19,675

 Past School Enrollment Projections Based on Residence (1-5 years)

Building Projections Totals

Disclaimer. This is a projected outlook based on the information examined in this analysis. All past student data is exported from the district 
student database. The student database export may not always align with the Official Counts (Statistically 99% greater match by grade).

Source:  RSP & Associates, LLC - February 2025

Note 1:  Student Projections are based on the residence of the student.

Note 2:  The Enrollment Model is based on a Head count of students by Planning Area at each facility

Note 3:  Transfers between Facilities are shown with Attend Projections

Note 4:  The Enrollment Model assumes ES(K-5) MS(6-8) and HS (9-12) 

Note 5:  Each planning area is assigned the 2024/25 boundary

Note 6:  School capacity provided by the District and includes portables

Note 7: Reside is based on the student home address

Note 8:  Attend is based on which facility the student attends

Note 9:  Res/Att (Reside/Attend) are the students who reside in the attendance area that they have chosen to attend

Observations

o District wide, Elementary School under-utilization challenges may occur in one of the next five years

o In 2029/30, the following utilization is forecasted for each feeder pattern (total reside enrollment to total capacity):
• F.L. Schlagle Feeder Schools: 78.7% utilization of six buildings 
• J.C. Harmon Feeder Schools: 70.2% utilization of twelve buildings 
• Washington Feeder Schools: 77.6% utilization of nine buildings 
• Wyandotte Feeder Schools: 78.0% utilization of twelve buildings 

School Utilization Legend

Over 100% School Capacity

Under 70% School Capacity

F.L. Schagle HS Feeder

J.C. Harom HS Feeder

Washington HS Feeder

Wyandotte HS Feeder
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* Sumner Academy offered 8th to 12th enrollment 
starting in 2024/25, future enrollment reflect this 
grade configuration

Shown in HS total
8th to 12th 

shown in HS total
*
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Part 3:
Committee Guidance Activities
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Elementary Boundary Map 
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Middle School Boundary Map 
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High School Boundary Map 
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Total Projections by Feeder

Observations:

o Each feeder has adequate TOTAL space, but there are challenges at specific grade levels 
• Wyandotte HS feeder has the highest enrollment
• Schlagle, Harmon, and Washington feeders are generally stable (Slight decrease forecasted in Wyandotte HS feeder)
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Source: RSP & Associates – February 2025
Note: Total projections may vary slightly from Enrollment Analysis due to rounding at the student and building level.  

Total Capacity
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Feeder Heat Maps
Maps depict K-12 student density district-wide, 
zoomed in to each HS Feeder

F.L. Schlagle HS Feeder Student Density:

o Greatest density within the feeder:
• West of F.L. Schlagel High School
• West of I-635 loop

o Lowest density within the feeder:
• Surrounding Lindbergh Elementary

J.C. Harmon HS Feeder Student Density:

o Greatest density within the feeder:
• East of Argentine High School
• Surrounding Francis Willard Elementary

o Lowest density within the feeder:
• Surrounding Noble Prentis Elementary  

Washington HS Feeder Student Density:

o Greatest density within the feeder:
• West of Arrowhead Middle School

o Lowest density within the feeder:
• Surrounding Stony Point South Elementary

Wyandotte HS Feeder Student Density:

o Greatest student density throughout entire district

o Greatest density within the feeder:
• Surrounding M.E. Pearson Elementary
• South of Central Middle School

o Lowest density within the feeder:
• North of Quindaro and Banneker Elementary

38
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Feeder Schools: Capacity 2025/26 2026/27 2027/28 2028/29 2029/30 2029/30

Eugene Ware ES 312 240 247 236 236 235 75.3%

Hazel Grove ES 592 527 535 532 541 539 91.0%

Lindbergh ES 265 225 224 211 206 211 79.6%

West Park ES 558 522 491 480 469 458 82.1%

Elementary Total 1,727 1,514 1,497 1,459 1,452 1,443 83.6%

Gloria Willis MS 848 745 739 798 783 777 91.6%

Middle School Total 848 745 739 798 783 777 91.6%

F.L. Schlagle HS 1,512 937 955 960 974 996 65.9%

Feeder Total: 4,087 3,196 3,191 3,217 3,209 3,216 78.7%
Source: RSP & Associates – February 2025

F.L. Schlagle High Feeder: Fact Sheet

Feeder Fast Facts:

o 2029/30 Total Enrollment: 3,216

o 2029/30 Total Capacity Utilization: 79%

o Four Elementary Schools; One Middle School

o All elementary and middle schools are utilized between           
70-100%, but F.L. Schlagle HS dips below 80% some years

Below 70% Utilization

Greater than 100% Utilization

Note: Total projections may vary slightly from Enrollment Analysis due to rounding at the student and building level.  

Deep Thoughts:

o Is there an opportunity to improve facility utilization within the feeder?

o Is there an opportunity to improve transportation/neighborhood 
alignment within the feeder?

o Is there an opportunity to adjust boundaries with a DIFFERENT feeder? 

Sumner Academy:
• Over the past 3 years, an average of 115 students (12.5%) have transferred out of F.L. Schlagle 

HS and into Sumner Academy
• F.L. Schlagle HS residing students contribute around 11% of Sumner Academy students
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Feeder Schools: Capacity 2025/26 2026/27 2027/28 2028/29 2029/30 2029/30

Emerson ES 244 156 156 146 140 137 56.1%

Frances Willard ES 595 395 399 379 373 373 62.7%

Frank Rushton ES 500 340 338 343 351 356 71.2%

Grant ES 398 326 322 367 383 386 97.0%

John Fiske ES 375 277 299 293 280 282 75.2%

New Stanley ES 343 232 225 226 230 215 62.7%

Noble Prentis ES 275 199 206 205 194 192 69.8%

Silver City ES 440 232 243 242 243 244 55.5%

T. A. Edison ES 412 219 221 219 219 217 52.7%

Elementary Total 3,582 2,376 2,409 2,420 2,413 2,404 67.1%

Argentine MS 950 538 528 546 558 575 60.5%

Rosedale MS 900 519 546 552 577 561 62.3%

Middle School Total 1,850 1,057 1,074 1,098 1,135 1,136 61.4%

J.C. Harmon HS 1,578 1,447 1,368 1,371 1,383 1,380 87.5%

Feeder Total: 7,010 4,880 4,851 4,889 4,931 4,920 70.2%
Source: RSP & Associates – February 2025

J.C. Harmon High Feeder: Fact Sheet

Feeder Fast Facts:

o 2029/30 Total Enrollment: 4,920

o 2029/30 Total Capacity Utilization: 70%

o Nine Elementary Schools; Two Middle Schools
• Most elementary and middle schools (8) are under-utilized

Below 70% Utilization

Greater than 100% Utilization

Note: Total projections may vary slightly from Enrollment Analysis due to rounding at the student and building level.  

Deep Thoughts:

o Is there an opportunity to improve facility utilization within the feeder?

o Is there an opportunity to improve transportation/neighborhood 
alignment within the feeder?

o Is there an opportunity to adjust boundaries with a DIFFERENT feeder? 

Sumner Academy:
• Over the past 3 years, an average of 218 students (14.5%) have transferred out of J.C. Harmon 

HS and into Sumner Academy
• J.C. Harmon HS students contribute around 21% of Sumner Academy students

Bond Projects

❑ Combination of Silver 
City and Noble Prentis ES

❑ Rebuild of Argentine MS
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Feeder Schools: Capacity 2025/26 2026/27 2027/28 2028/29 2029/30 2029/30

Claude Huyck ES 375 318 313 307 322 352 93.9%

John F. Kennedy ES 485 436 443 449 458 454 93.6%

Lowell Brune ES 558 430 404 388 380 376 67.4%

Stony Point North ES 650 284 282 272 276 278 42.8%

Stony Point South ES 465 248 237 221 227 225 48.4%

Welborn ES 558 539 537 514 517 519 93.0%

Elementary Total 3,091 2,255 2,216 2,151 2,180 2,204 71.3%

Arrowhead MS 662 392 383 392 367 367 55.4%

D.D. Eisenhower MS 855 712 719 700 687 658 77.0%

Middle School Total 1,517 1,104 1,102 1,092 1,054 1,025 67.6%

Washington HS 1,440 1,384 1,398 1,436 1,434 1,465 101.7%

Feeder Total: 6,048 4,743 4,716 4,679 4,668 4,694 77.6%
Source: RSP & Associates – February 2025

Washington High Feeder: Fact Sheet

Feeder Fast Facts:

o 2029/30 Total Enrollment: 6,821

o 2029/30 Total Capacity Utilization: 78%

o Nine Elementary Schools; Two Middle Schools
• Three elementary schools and one middle school is             

under-utilized
• One high is school is over-utilized

Below 70% Utilization

Greater than 100% Utilization

Note: Total projections may vary slightly from Enrollment Analysis due to rounding at the student and building level.  

Deep Thoughts:

o Is there an opportunity to improve facility utilization within the feeder?

o Is there an opportunity to improve transportation/neighborhood 
alignment within the feeder?

o Is there an opportunity to adjust boundaries with a DIFFERENT feeder? 

Sumner Academy:
• Over the past 3 years, an average of 286 students (20%) have transferred out of Washington HS 

and into Sumner Academy
• Washington HS students contribute to around 27% of Sumner Academy students
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Feeder Schools: Capacity 2025/26 2026/27 2027/28 2028/29 2029/30 2029/30

Banneker ES 555 304 301 313 319 322 58.0%

Bertram Caruthers ES 500 358 357 354 362 363 72.6%

Douglass ES 580 298 297 284 278 276 47.6%

M. E. Pearson ES 720 551 555 572 574 581 80.7%

Mark Twain ES 341 210 193 182 179 172 50.4%

McKinley ES 348 227 223 212 199 198 56.9%

New Chelsea ES 644 553 548 504 507 503 78.1%

Quindaro ES 576 366 370 367 347 345 59.9%

Whittier ES 602 470 473 469 467 469 77.9%

Elementary Total 4,866 3,337 3,317 3,257 3,232 3,229 66.4%

Carl Bruce MS 850 851 847 907 912 900 105.9%

Central MS 850 743 739 730 725 713 83.9%

Middle School Total 1,700 1,594 1,586 1,637 1,637 1,613 94.9%

Wyandotte HS 2,184 2,145 2,061 2,021 1,981 1,979 90.6%

Feeder Total: 8,750 7,076 6,964 6,915 6,850 6,821 78.0%
Source: RSP & Associates – February 2025

Wyandotte High Feeder: Fact Sheet

Feeder Fast Facts:

o 2029/30 Total Enrollment: 6,821

o 2029/30 Total Capacity Utilization: 78%

o Nine Elementary Schools; Two Middle Schools
• Five elementary schools are under-utilized
• One middle school is over-utilized

Below 70% Utilization

Greater than 100% Utilization

Note: Total projections may vary slightly from Enrollment Analysis due to rounding at the student and building level.  

Deep Thoughts:

o Is there an opportunity to improve facility utilization within the feeder?

o Is there an opportunity to improve transportation/neighborhood 
alignment within the feeder?

o Is there an opportunity to adjust boundaries with a DIFFERENT feeder? 

Sumner Academy:
• Over the past 3 years, an average of 232 students (10.6%) have transferred out of Wyandotte HS 

and into Sumner Academy
• Wyandotte HS students contribute to around 22% of Sumner Academy students

Bond Projects

❑ Rebuild of Central MS
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Activity #1:

Purpose: Discuss at your tables using the materials presented

Directions:

❑ Organize into four groups based on where you live in the district and how it aligns with the School Feeder:
▪ F.L. Schlagle Table
▪ J.C. Harmon Table
▪ Washington Table
▪ Wyandotte Table

❑ Starting with your “home feeder” discuss what has been presented, then discuss the next three feeders
▪ What challenges do you perceive in each feeder?
▪ Are there initial solutions that the committee should consider at the next meeting?

Time: 10 minutes per feeder (RSP will assist in time-management and ensuring discussions stay on topic)

Report Out: Select a speaker from your group to provide a summary of the discussion to the full group 
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Purpose: Engage in a discussion and polling questions about items to consider when engaging in long-
range planning efforts. Additionally, assist RSP by providing direction on next steps in this process

Expectations: Questions are designed to receive preliminary, thought-provoking feedback to begin setting 
the foundation for long-range planning efforts. There will be more opportunities to discuss in greater detail 
each of these topics. 

Directions: Use your cell phones to participate in the polls!

Text to Number: 22333
Message Body: RSPMeeting 

Stay in the text thread! Do not click the link in the automatic reply. Answer questions by responding A, B, 
C… in the text thread. 

Poll Everywhere Directions

Helpful Hints:

❑To change your answer, simply text the new answer. The Poll will integrate the last message sent as the final result. 

❑For questions with “Select all that apply”: To change your answer, text “CLEAR”, then send your new answers.
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Part 4:
Next Steps
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Homework

RSP will utilize Social Pinpoint platform 
throughout the process:

o Access all meeting materials 

o Participate in discussion boards 

o Answer survey questions 

o Interact with RSP and other committee members

Scan the QR code and sign up with your email. 

https://rsp.mysocialpinpoint.com/kck-
boundary-process/boundary-meeting-1 

https://rsp.mysocialpinpoint.com/kck-boundary-process/boundary-meeting-1
https://rsp.mysocialpinpoint.com/kck-boundary-process/boundary-meeting-1
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Next Steps

Next Meeting: Monday, June 30, 2025

Committee Responsibilities: 

o Review Homework Materials

o Participate in online forums 

o Ensure attendance at the following meetings 

RSP Responsibilities:

o Integrate committee input into next meeting 

o Plan next meeting presentation and activities 

o Communicate any key information or updates to the 
committee 
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