
BOARD OF EDUCATION
Approve ProcessPrAT1 MEETING #1

Establish meeting culture, review enrollment
information, tour of elementary school

PrAT1 MEETING #2
Review meeting 1 information, tour of 

elementary school, decision matrix 

PrAT1 MEETING #3
Review past meeting information, tour of

elementary school, finalize recommendation

BOARD OF EDUCATION
Present recommendation; Q&A;

Present Next Steps
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March 20, 2025

CONSULTANT TO LEAD 
PROCESS ACTION ITEMS

KEY
Board of Education Action

PrAT Work

Consultant Assistance

Staff Action

Updated Sept. 12, 2025
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BOARD OF EDUCATION 
Update of the Process

July 21, 2025

August 4, 2025

August 25, 2025

September 25, 2025

December 2025

Process Action Team #1 - 60 person committee

PrAT2 MEETING #1
Establish meeting culture, 

review enrollment information

PrAT2 MEETING #2
Review meeting 1 information,

discuss policy development scenario(s)
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November 5, 2025

November 19, 2025

December 3, 2025

Process Action Team #2 - 10 person committee

PrAT2 MEETING #3
Review past meeting information, 
finalize policy recommendation(s)
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