
Justification for Establishing a 200-Student Minimum Enrollment Floor for Elementary 
Schools 

Lee’s Summit R-7 School District 

1. Ensuring Equitable Access to High-Quality Educational Programming 

A minimum enrollment of 200 students supports the district’s commitment to equitable 
opportunity and consistent access to essential elementary programming across all schools. 
Schools significantly below this threshold often face challenges such as: 

• Limited ability to provide full-time specialists in art, music, physical education, 
library/media, and counseling. 

• Reduced capacity to offer intervention and extension services, including reading/math 
specialists, social-emotional supports, and enrichment opportunities. 

• Fewer grade-level peers for students, affecting collaboration, accelerated groups, and 
targeted supports. 

A floor of 200 students ensures each building has enough enrollment to sustain the full breadth 
of LSR7’s instructional model without compromising quality or equity. 

 

2. Financial Sustainability and Efficient Use of District Resources 

Elementary schools below 200 students create a structural imbalance between operating costs 
and the number of students served. Maintaining an enrollment floor helps the district: 

• Optimize staffing models, aligning teacher allocations, specialists, and administration 
with state guidelines and district expectations. 

• Ensure efficient use of transportation, food service, custodial, and maintenance 
resources across the district. 

• Avoid supporting high-cost/low-enrollment sites where per-pupil expenditures can 
significantly exceed district norms. 

By maintaining schools at or above 200 students, the district preserves financial resources that 
can be reinvested to improve classroom instruction, update facilities, and support strategic 
initiatives. 

 

3. Maintaining Strong School Culture and Student Experience 

Schools with fewer than 200 students often struggle to provide the social and extracurricular 
experiences that families expect in a thriving elementary environment. A minimum enrollment 
ensures: 

• Healthy class sizes that support both strong teacher relationships and a robust peer 
environment. 



• Sufficient numbers for student leadership, clubs, music programs, intramurals, and 
family engagement events. 

• A vibrant school culture with diverse opportunities for friendships, teamwork, and 
inclusion. 

A 200-student threshold provides the critical mass needed for a rich, engaging, and well-
rounded elementary school experience. 

 

4. Alignment With District Enrollment Trends and Long-Term Planning 

Lee’s Summit, like many suburban districts, is experiencing changes in live birth rates, 
neighborhood turnover, and shifting enrollment patterns. Establishing a 200-student floor: 

• Helps guide decisions about boundary adjustments, program placements, and 
future facility use. 

• Ensures the district can maintain an efficient network of elementary schools aligned to 
demographic realities. 

• Supports long-term fiscal planning and capital investment, ensuring schools remain 
viable and appropriately sized for decades ahead. 

This threshold provides a consistent, data-driven marker for evaluating building sustainability 
amid evolving population patterns. 

 

5. Supporting Staff Collaboration, Professional Learning, and Program Delivery 

School size directly affects the district’s ability to deliver high-quality instruction through 
collaborative teams. Schools with fewer than 200 students often struggle to maintain: 

• Multiple teachers per grade level, limiting PLC effectiveness, shared planning, and 
instructional consistency. 

• Adequate staffing for instructional coaching, special education programming, and 
MTSS implementation. 

• Flexibility in scheduling for interventions, small groups, and professional development. 

A minimum of 200 students typically allows two or more sections per grade—an essential 
structure for maintaining stable staffing, instructional alignment, and teacher collaboration. 

 

Research-based sources that support key aspects of the justification for a 200-student 
minimum enrollment floor: 

1. School size and student outcomes (elementary level) 
o In a review titled “School Size Effects: Review and Conceptual Analysis” by 

Scheerens, Hendriks & Luyten, it is noted that for primary schools “from seven 



school studies, it appeared that increasing school size from **200 up to 400–600 
had little impact on student performance in elementary 
school.”” woodlandschools.org 

o The same review finds that smaller schools are often associated with more 
positive non-cognitive-outcomes (student engagement, school climate) even if 
cognitive outcomes (achievement) show mixed effects. woodlandschools.org 

o Another meta-review in “School Size, School Climate, and Student 
Performance” (Cotton, 1996) indicates “an appropriate and effective size is 300-
400 students for an elementary school.” Education Northwest 
→ These findings support the notion that very small schools (well below 200 
students) may face limitations in offering robust programming, while moderate 
sizes (200-400+) appear more viable. 

2. Class size, instructional supports & equity 
o The article “Small Classes, Big Possibilities” emphasizes that small class sizes 

(e.g., 15 : 1) in early grades lead to better achievement, more participation, 
improved behaviour—and that the benefits are especially strong for 
disadvantaged students. AASA 

o A piece on Edutopia summarizing research, “Research Is In: The Real Impact of 
Class Size and School…”, states that smaller classes generally lead to higher 
test scores—especially in early grades and for students from disadvantaged 
backgrounds—if teachers adjust instruction accordingly. Edutopia 
→ These support the portion of the justification about maintaining robust staffing 
and specialist services (intervention, enrichment, etc.) which are more feasible in 
schools with sufficient enrollment. 

3. Financial, operational & scale considerations 
o In the Scheerens et al. review (above) there is discussion of economies of 

scale: “From a cost-perspective the optimal school size is around 450 pupils and 
the costs remain virtually constant from the average school (200 pupils) 
onwards.” woodlandschools.org 
→ This provides a rationale for the claim that extremely small enrollment makes 
per-pupil costs higher and resource deployment inefficient. 

4. School culture, student experience, and engagement 
o The same review (Scheerens et al) finds: “smaller schools are associated with 

greater student engagement conceived of in several different 
ways.” woodlandschools.org 
→ This backs the argument around the need for sufficient student population to 
sustain peer groups, activities, student leadership, and a vibrant school culture. 

 
How These Sources Map to the Justification 

• Equitable access to programming: Research on class size & school size (items 1 & 2) 
show that smaller, under-resourced environments make it harder to deliver full 
programming especially for vulnerable students. 

• Financial/operational sustainability: The cost‐scale research (item 3) shows that very 
small schools risk inefficiencies. 

• Staffing & instructional quality: Class size research (item 2) shows smaller classes 
are beneficial but only under certain supports; maintaining those supports requires a 
sufficient enrollment base. 

https://www.woodlandschools.org/storage/file/5446/School%20Size%20Effects-%20Review%20and%20Conceptional%20Analysis.pdf?utm_source=chatgpt.com
https://www.woodlandschools.org/storage/file/5446/School%20Size%20Effects-%20Review%20and%20Conceptional%20Analysis.pdf?utm_source=chatgpt.com
https://educationnorthwest.org/sites/default/files/SizeClimateandPerformance.pdf?utm_source=chatgpt.com
https://www.aasa.org/resources/resource/small-classes-big-possibilities?utm_source=chatgpt.com
https://www.edutopia.org/article/choosing-kindergarten-what-does-research-say-youki-terada/?utm_source=chatgpt.com
https://www.woodlandschools.org/storage/file/5446/School%20Size%20Effects-%20Review%20and%20Conceptional%20Analysis.pdf?utm_source=chatgpt.com
https://www.woodlandschools.org/storage/file/5446/School%20Size%20Effects-%20Review%20and%20Conceptional%20Analysis.pdf?utm_source=chatgpt.com


• School culture & experience: Engagement and school climate findings (item 4) support 
that a school needs enough critical mass to realize full benefits. 

• Planning & demographics: While none of the sources directly address boundary 
planning or demographic shifts, the optimal size research gives indirect grounding for 
selecting a numeric floor that avoids the “too small” end. 
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